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What Are the Necessary Skills for “Global Human Resources”?:
The Analysis of Consequences of Increasing “English-only” Trend in the Japanese Workplace

Kahoko Matsumoto
Professor, Foreign Language Center

As the Japanese Ministry of Education announced a new initiative to produce “future global human resources”, more and
more companies in Japan have either adopted or been promoting an “English-only” policy in the workplace. Though the use of
English has been highly required in some industries that have major functions overseas and employ many foreign workers,
imposing daily use of English in the Japanese workplace seems to be a bit premature for average workers who are not so
proficient and have never thought of such a sudden change. Also, some educators are concerned that this policy may
strengthen linguistic or cultural imperialism, and tertiary education may become more functional trying to serve the industries’
needs.

By doing a questionnaire survey to 30 company employees in various industrial sectors, both positive and negative
responses to this new policy were obtained. Also, an in-depth interviews were conducted to 6 subjects representing typical
responses. In doing both the questionnaire survey and additional interviews, the researcher used a list of the skills and attitudes
required for global citizenship, which was created referring to the Framework of Reference for Pluralistic Approaches to
Languages and Cultures (FREPA) published by the European Center for Modern Languages (ECML), as a stimulus in order to
tease out the gaps in how they feel about this new trend and what they themselves consider are necessary skills to function as
global citizens.

The results show that while most workers recognize the importance of English, they feel it is not proper to impose it as a
part of company policy with some binding power. Moreover, they know from experience that having only linguistic skills doesnt
lead to successful intercultural communication, and some criticized the parochial-mindedness reflected in this policy. From
these results, a concern was raised about such an initiative sending a wrong message to students and parents, making them
invest more money and effort only to raise English proficiency.
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