TOKAI
CENTENARY
PLAN

~Voyage to 2042~

PRI AY—T 5
~2042% . EF100 BT T~

EWIBITHBHCL
~Think Ahead, Act for Humanity~

(/ATOKAI
 m—

FRAANRBAZF
2017%F BF75BF



Message

WEORME 75 EDOREW 2 LRI
PRk Ukel T 220 & LCREZHL

1942 45, A BT EZIE. AFHOFER L RO EBICr -
THIHDERS L) ZHI) AMZEFERT 5, L OB EBAAHE I,
HRELEROMIZ R Z AL L E Lz, Mk, FROFRIER T
NZBFLEOEHDIDHY T LD [HIK)OERIUFTICH Y.
HEXABL LCTCPFHEREBALZEZ ) | LORBIIENAT %<
D&, MAFEOMIC L VREOWEEL R B Z T, 2017 4, A
TSRERMZ BIZED £ L. 4H A2RERIZEINIMNCE S OHE -
WFZEReRy. MBS 4 OMEGFEICHEELTBY 3, Zhd
D EZIZHFEELXZ TRV TEY T5TLL 00 ZHE, &
OB L L ) EHEL L ET,

PFIECFRE I H ) 9, EESS BENIE, > =
TV X L0BEHE, EFREZS EBURO UL S O E AR & Tk
T 57201203, &) MM OPER T % . SR MEBZ ED 278
LIEFL TV HEEHY . Nt BRNRIT 28 L wBfRE
EhBITNERY T A, TLTRZBIE, FSICZ20H LVRBIR
ALE LRMCEZ Y D T AM 2 R ICk ) I 2 & 2 flidr &
LTwEd,

T5AEMAFRIZ[Z A T RS2 wb o |T bbb RSO L,
BREZEIRE L) RAEBEL LS, B OZIbIC kB
L O E NI R OBR OO ABTTEND F L7
A 100 R AR S 6 25 EM 2 LRI H#R~ A ¥ —
T BFICLT, HilhiME R A5 HIOHIZ, A7z2BIEY
OTHEOBER LR Z OO, BV EIVR LB, #H_EE
gL ZMICHIATEND F9,

SHREDBEITOIER, THNERLLIDBECPL EIFET,

ALY BE BT SE R

Drawing on TES founding spirit and its
75-year history to carve out a future as a
challenge-orientated organization

In 1942, our founder, Shigeyoshi Matsumae, established
the Tokai University Educational System (TES) in
Shimizu, Shizuoka Prefecture. His actions were fueled
by a burning ideal to nurture the development of people
who could be entrusted with building a future in order
to achieve happiness and harmony for human society.
Since then, the System has faced its share of crises that
threatened its very existence. However, we have been
able to overcome these difficulties thanks to the solid
bonds that we have built and through the support of
like-minded people and partners who share in our belief
that “The fundamentals of building a solid nation lie in
education. We must build Japan as a peaceful nation
with education as its foundation.” In 2017, we celebrate
our 75th anniversary. TES has developed into a
comprehensive educational system with many teaching
and research institutions and affiliated facilities inside
and outside of Japan. This growth has been achieved
largely thanks to the understanding and cooperation
of many people who have supported TES, and we are
deeply grateful.

The world is at a major turning point. In order to
conquer the distortions and conflicts facing modern
civilized society, such as international disputes,
environmental degradation, rising extreme nationalism,
and food issues, we should not exclude different values
but should recognize diversity and create paths of
coexistence by building new and more harmonious
relationships between people, society, and nature. Our
mission is to help carve those very relationships and to
send young people out into the world who can clear a
sure and safe path towards this new era.

Over the past 75 years, we have sought to be pioneers
of change and have made it our task to contribute to
the building of a harmonious and civilized society, all
the while adhering to steadfast ideals that cannot and
shouldn’t be changed, such as our founding spirit and
educational system that nurtures the power of thought.
In anticipation of our centenary in 2042, we set sail
today on a new voyage with our Tokai Centenary Plan for
the coming 25 years in hand. We keep our history, our
origins, our founder’s ideals and our dedicated path and
mission in our hearts. On this special day, I sincerely

ask for your continued support and cooperation.

Tatsuro Matsumae, Dr. Eng.
President

Tokai University Educational System
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A centenary compass to set TES’
future course and value to society

In 2017, the Tokai University Educational System (TES)
celebrates its 75th anniversary. At this significant
point in the history of TES, I would like to take the
opportunity to express my respect for the dedicated
efforts of those who have embraced our founding spirit
over the years, and my heartfelt gratitude to all those
who have extended understanding and cooperation in
our activities to date.

To guide us through this critical juncture in our history,
we have compiled an overall strategy called the Tokai
Centenary Plan. With the history and tradition built
on our founding spirit at its core, the centenary plan
is designed to uphold our cooperative system that
reflects our shared values and aligns with our action
guidelines. In short, the Tokai Centenary Plan will act
as the compass that guides our future voyage towards
our 2042 centenary.

The world is constantly changing. A quarter of
a century from now, that change will surely look
dramatic. We should not regard this as a threat but
rather, as an opportunity. We must adapt in order
to progress. Using the centenary plan as a guiding
beacon, our faculty and staff members should channel
their passion, courage, effort, and ingenuity into
adapting to the changes that we face head on, because
that is our intrinsic organizational culture. Armed with
a sense of mission and unity, our entire faculty and staff
strive to practice reliable, genuine human education,
based on TES’ distinctive consistent education under
our entrenched philosophy of integrating the arts and
sciences.

As the TES looks towards its centenary, 2017 marks
a new start, both within Japan and worldwide. The
faculty and staff members are determined to set out on
this voyage together with all of those connected to TES,
with the Tokai Centenary Plan as a compass in their
hands, and the history and tradition in their hearts.

I humbly ask for your continued understanding and

support for our organization.

Yoshiaki Matsumae, Dr. Eng.
Chairperson of the Board of Trustees
Vice President

Tokai University Educational System
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The Tokai Centenary Plan ~Voyage to 2042 ~

The Tokai Centenary Plan~Voyage to 2042~represents Tokai University Educational System’s broad strategic
approach to the next 25 years leading to its centenary.

The plan starts by setting out the TES Ideal Vision (Goals) 25 years from now, based on the school’s Founding
Spirit (Mission). The third stage lays out the TES Strategy Action Plan (Common Strategic Objectives) that
TES must take to achieve its vision. It focuses on four operational areas: Fundamental Policy on Education
and Research, Finance, Human Resources, and Facilities. KGI (Key Goal Indicators) have been set for each
area.

In the next stage, the centenary plan also breaks down the action plan into four segments: Headquarters,
Higher Education, Primary and Secondary Education, and University Hospitals. A Medium-term
Management Policy and Business Plan (Priorities) with an Annual Management Policy and Business Plan
has been compiled for each segment to lay out their medium-term and individual fiscal year objectives. KPI
(Key Performance Indicators) have also been determined for each objective as a means of checking progress
in stages throughout the plan. This multi-staged structure of the TES goals and targets is also broken down
into individual institutions and schools. Budgets will be formulated and various activities and initiatives will
be developed after clarifying each institution’s Operational Plan (Fiscal Year Objectives of Each Institution).
We have also established a PDCA cycle based on annual operational plans and reports to help us make
timely revisions to the TES Strategy Action Plan and the Medium-term Management Policy and Business

Plan.
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_ » schools of TES to keep their aspirations focused on the TES Ideal Vision,
The Founding Spirit

[Mission] . . . . .
e while responding effectively to changes in the external environment. We

TES 1deal Vision will develop our education and research activities through a flexible but

[Goals] . . . oo °
unerring approach that is dedicated to achieving our ultimate goals.
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TES Strategy Action Plan

[Common Strategic Objectives]

t Policy and Business Plan Publication of the Tokai Centenary Plan
r Objectives of Each Segment’] The Founding Spirit [Mission], TES Ideal Vision [Goals] and other parts of the Plan except
internal business management information are open to the public.

. o o (#EIER] ives of Each Institution] .
FERYRI—-T 7 OFE The Tokai Centenary Plan Stages
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Segment* :Headquarters / Higher Education /Primary and Secondary Education /University Hospitals
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The Founding Spirit
[Mission]

During his youth, Dr. Shigeyoshi Matsumae, founder of TES, was bewildered by the question
“How should I live my life?”” He found inspiration in the teachings of Kanzo Uchimura, a noted
Japanese Christian scholar who held study group meetings for youth.
Dr. Matsumae also studied about Denmark and the role education played in the rebuilding of
the nation. The impressions of these early lessons were the genesis of what has become the
Tokai University Educational System. In time, Dr. Matsumae opened his first school, Bosei
Gakujuku, which was inspired by the concept of Danish folk schools, and devoted his life to
education.
This four-line slogan was written by Dr. Matsumae for the students of Bosei Gakujuku and
continues to guide all of the schools at TES.

Cultivate your thoughts in your early days

Nurture your body in your early days

Develop your intellect in your early days

Aim your hopes towards the stars in your early days
His message to students was simple but powerful: develop both your minds and bodies to the
fullest possible extent, and in doing so, acquire great insight and understanding of yourself, of

life, and all aspects of the world around you.

Dr. Matsumae’s vision continues to guide and inspire TES in its
mission to provide youth with a balanced education that opens
their minds and nurtures within them a humanitarian spirit, thus

contributing to a more peaceful world.

The school flags

Influenced by Kanzo Uchimura, Dr. Shigeyoshi Matsumae's philosophy
revolved around the concepts of love and justice. The flags of the TES
schools all incorporate a cross, where, in the words of Dr. Matsumae, "love is
represented by the horizontal arm of the cross, and justice by the vertical arm.

Truth is where the two intersect."
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TES Ideal Vision [Goals]

TES is committed to upholding the philosophy of the integration of the arts and
sciences that has been our ideal since the foundation of TES. As a comprehensive
educational organization with many different schools within it, TES provides
a humanistic education that has a liberal arts education at its core. TES aims
not only to simply transfer knowledge and skills to the next generation but TES
endeavors to equip them with the ability to build a society where human beings

and nature can coexist through consistent education.

TES promotes a free and active research agenda that contributes to the
sustainable development of a society that is in harmony with the natural
environment, advances lasting global peace and human welfare and limits

research and development to peaceful purposes.

TES is committed to utilizing all of the resources it
has at its disposal to give back to communities and
ultimately build a better society by sharing the fruits
of TES' research and educational achievements
through collaboration and community engagement

that are open to the wider public.

The founder of TES once said that the institution
could never have been founded without the mutual
trust and strong friendships that he had with his
colleagues. All faculty and staff continue to uphold
this belief in the importance of collaboration that
has served us so well in our history. Through open
dialogue and active communication, TES maintains
an environment that encourages diverse people to

continue addressing new challenges together.

TES is committed to providing attentive and sincere
educational and medical services so that everyone
who is involved — including our schoolchildren,
students, patients, alumni, parents, and people in the
local community — feel a sense of intimacy and have

a warm sense of attachment toward TES.

(Education]
Educating global citizens

who will build a
brighter future

(Research)
Promoting research that
contributes to the attainment of lasting

global peace and human welfare

(Engagement]
Giving back by sharing our research
and educational achievements

with communities

(Personnel)

Working together as a diverse
community through dialogue and
collaboration to tackle difficult

challenges

(Organizational Culture)
Engaging with all people who are
a part of TES with a warm and

considerate heart
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TES Strategy Action Plan
[Common Strategic Objectives]

To realize the TES Ideal Vision (Goals), we have developed a TES Strategy Action Plan (Common Strategic
Objectives) covering four areas: Fundamental Policy on Education and Research, Finance, Human Resources,
and Facilities. As well as establishing ten specific strategic objectives, the TES Strategy Action Plan (Common
Strategic Objectives) sets targets for each KGI (Key Goal Indicator). It also determines the agenda, action
plans and KPI (Key Performance Indicators) for achieving those objectives. In addition, it creates a structure
for revising the TES Strategy Action Plan (Common Strategic Objectives) and segment-level Medium-term
Management Policy and Business Plan (Priorities) (Medium-term Objectives of Each Segment) based on

assessment of outcomes and feedback for actions.

Fundamental Policy on Education and Research

Strategic Objectives
1.Promoting a consistent and balanced arts and sciences education.

2.Embracing the diversity of personalities, cultures, and values to

provide an education that deepens mutual understanding.
3.Building a research system that can create new social values.

Finance

Strategic Objectives
1.Establishing and maintaining a stable financial base early on.

2.Planning and implementing a funding scheme for the enhancement of

facilities.

Human Resources

Strategic Objectives

1.Developing a human resource management system that maximizes

the strengths of our employees.

2.Developing a salary and benefits program that corresponds to

employees’ tasks, abilities and performance, and enables the attainment

of a work-life balance.
3.Creating a training system to develop a wide range of abilities.

Facilities

Strategic Objectives

1.Promoting an efficient and effective facilities development plan to

enable the best use of facilities.

2.Developing a central information system for institutional management.

The KGI strategic targets mentioned above, along with the agenda, action plans, and KPI designed to

achieve those KGI, constitute internal management information so they are not disclosed here.

11
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First Quarter Century

‘ Founding & Reconstruction Period ‘

1942.12 Tokai University Educational System (TES) is founded
in Shimizu-shi (currently Shimizu-ku, Shizuoka-shi),
Shizuoka.

1943. 4 Aerial Science College opens in Miho, Shimizu-shi
(currently Miho, Shimizu-ku), Shizuoka.

1946. 5 Tokai University is accredited under the old educational
system.
The Preparatory Course and School of Economics and
Humanities open in Komagoe, Shimizu-shi, Shizuoka,
and the School of Science and Engineering opens in
Miho, Shimizu-shi, Shizuoka.

1950. 4 Tokai University opens as an accredited university
under the new educational system. School of Engineering
(in Miho, Shimizu-shi, Shizuoka), and School of Letters
(in Komagoe, Shimizu-shi, Shizuoka), open.

1955.1 Yoyogi Campus opens in Tomigaya-cho, Yoyogi, Shibuya-ku
(currently Tomigaya, Shibuya-ku), Tokyo.
TES Headquarters and Tokai University School of

Engineering relocate to Yoyogi Campus.

1958.12 The VHF (FM) experimental station starts

broadcasting.

1960. 5 The VHF experimental station FM—Tokai
starts broadcasting (renamed Tokyo FM
in April 1970).

1963. 4 Shonan Campus opens in Kitakaname,

Hiratsuka-shi, Kanagawa.
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Second Quarter Century

Expansion Period

1970.9 Tokai University European Center opens in the suburbs of

Copenhagen, Denmark.

1973.4  Aso Campus opens in Kawayou, Chouyou-mura (currently
Kawayou, Minamiaso-mura), Aso-gun, Kumamoto.
Kyushu Tokai University opens at Aso Campus (until
March 2008).

1975. 2 Tokai University Hospital opens at Isehara Campus.

1977. 4  Asahikawa Campus opens in Kamui, Asahikawa-
shi, Hokkaido. Hokkaido Tokai University opens at
Asahikawa Campus (until March 2008).

1986.11 TES Space Information Center opens in Mashiki-machi,

Kamimashiki-gun, Kumamoto.

1991. 2 Tokai University Pacic Center opens in Honolulu, Hawaii,

USA.

75-year History and Future
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Third Quarter Century

‘ Development Period ‘

1993.10 The research and training vessel “Bosei Maru"

(2,174 tons) goes into service.

1996. 6 “Bosei Maru" embarks on an around-the-world

educational cruise (until October).

2005. 4 Tokai University forms headquarters for
consolidation with Kyusyu Tokai University
and Hokkaido Tokai University, and

opens graduate schools.

2006. 4 Tokai University Student Project Center opens

at Shonan Campus.

2008. 4 Tokai University, Kyushu Tokai University, and
Hokkaido Tokai University are consolidated and

reorganized into Tokai University.

2012.4 A consistent education system from
kindergarten to graduate school establishes

at Shimizu Campus.
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Fourth Quarter Century

‘ Rapid Advancement Period ‘

Main large-scale projects currently under
consideration:

¢ Reorganize undergraduate schools (restructuring of
locational structure of all campuses)

¢ Reform the entrance examination system based on our
consistent education

e Reform business structure of the University Hospitals
Segment

e Establish the International Communication Plaza
(student residence)

¢ Reform our human resource management system

e Reform our faculty and staff member training system

e Reform our salary and benefits program

e Unify the internal information systems and develop

integrated resourse database
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With a view to our centenary,
‘we have adopted a new message:
“hink Ahead, Act for Humanity.

Al for building a more peaceful world.

With this message in our hearts,
TES and its partners are embarking on a new voyage
towards its 100th anniversary.
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