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Abstract

Today, the strategies that corporations are creating adopt an extremely dynamic and
open-ended process, the objective of which is to produce value.

Leadership within that process is seen as something taken by the CEO, who serves as
the chief strategist, promotes the organization’s competitive advantage, and works to
enable the company to grow over time. However, the reality today is that almost no
companies are actually achieving this type of strategy. The handful of companies that are
the exception to this rule, such as Apple, are rooted in design thinking, and at the same
time are achieving this lost strategic approach (i.e., utilizing a dynamic process).

What is “design thinking”? It is a methodology for achieving human-centric innovation
and signifies a “synthesis” of two or more elements that are combined to create something
new.

That type of design thinking follows an innovation process based on integrative
thinking, so it leads to the discovery of needs and business opportunities as well as to
solutions to problems.

“Integrative thinking” refers not to inductive logic, which clarifies the actual
achievement of “something” (for example, the idea for a new product), nor deductive logic
that clarifies the existence of “something” (for example, a new market opportunity), but
rather to a third method of thinking, abductive logic.

The purpose of this paper is to focus on this type of design thinking and deepen the
understanding of its abductive logic using a multitude of case studies.
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Yy PTRZVWFEDLLETTDY 27 L) [REIZWV D N4 QR 20K | 1ZH 2 i
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