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Product Development Strategy with Universal Design:
Creating Shared Value in the Medical Device and Assistive Product Industry

Kyoko KAMEOKA

Abstract

This paper examines potential strategic actions to be taken by manufacturers to develop
new products with universal design in cases where “product users” are two-tiered and
seldom make buying decision. Recently, many manufacturers have incorporated users’ or
consumers views in development of new products. In other cases, customer
empowerment leads to a non-conventional product, or innovative users are enthusiastic
about finding new solutions for problems.

When it comes to the domestic markets of medical devices and assistive products,
patients are not always users of them. To be specific, actual users of the medical devices or
assistive products are doctors or laboratory technicians, or patients and care givers for
elderly people. In addition, there is a structural complication that users of such devices
and products are not always those who make a buying decision, including a director of a
hospital, a facility director, or the top management. Under the circumstances, what
strategies medical device and/or assistive product manufacturers should map out for their
product development?

In this study, potential strategic actions taken by the said medical device or assistive
product manufacturers are modeled from perspective of the concept “Shared Value.” The
research method is the interviewing with researchers actually engaged in development of
such products and caregivers who work for nursing homes. The model also includes the
necessities of product development processes and the action taken by decision makers to
select and make a buying decision.
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