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Enhancing Global Competitiveness through Collaborative Innovation with
Professional Users:
Case Study of Product Development Process of Danish Medical Device Firm

Kyoko KAMEOKA

Abstract

This paper explores how a Danish medical device firm has enhanced global
competitiveness with professional users from the perspective of User Innovation. As a
background, some Nordic firms have been recently highlighted by the Japanese academia
and practitioners with their prominent performance. Such articles and academic
literatures demonstrate that those Nordic firms are innovative and have certain
competitive advantage for some reasons.

From the interest of the above two different views, i.e. the process of user innovation
and the sales in global niche markets, we interviewed Radiometer Medical Aps, a Danish
company which provides acute care diagnostic solutions boasting the top sales in the
product sector of the global niche market.

Our exploratory key findings are (1) open innovation with academia at an early stage,
(2) collaborative innovation with professional users in its day-to-day use, and (3) Kaizen
activities incorporated into its research and technical development process. It is implied
that more frequent observations of Gemba (workplace) are imperative to R&D
researchers and product designers to enhance the global competitiveness of products and

strategic practices.

Key words: Medical device industry, collaborative innovation, new product development,

global niche market
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