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Co-evolution of management philosophy and organizational structure:
— Construction of hypothesis theory model ——

Masato MAKITANI

Abstract

Summary :

The purpose of this study is to clarify the process that embodies the Management
philosophy. Focus on the functional aspect of the management philosophy and clarify the
organizational mechanism. First, we presented a framework for discussion and analysis.
Next, we conducted a case study of Eisai Co., Ltd. The research method was done from
three viewpoints. The first is inductive coding and deductive coding, the second is
hypothesis deduction and abduction, and the third is analysis by text mining by metaphor
(metaphor = similarity) and methonymy (methonymy = proximity). Finally, focusing on
organizational systems, we presented a hypothesis-theoretic model of the function of the
business philosophy. As a result, it was found that the function of the management
philosophy is closely related to Organizational Transformation, Decision Making,
Organizational Structure, and Organizational Learning as four elements of business
activities. Furthermore, it became clear from both the viewpoint of the microstructure and
the macrostructure. In particular, it is the function of the organizational routine in the two-
way transition period of Organizational Transformation to Decision Making (OT <= DM),
Decision Making to Organizational Structure (DM <= OS), and Organizational Structure
to Organizational Transformation (OS <= OT), Organizational Learning to Organizational
Transformation (OL <= DM). While, it could be suggested that the business philosophy is
an entrepreneurial function that manages strategy and organization.
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