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Management of Design Value

Masaki IWATANI

Abstract

This paper focuses on “design value” that can give companies a competitive advantage.
Among them, list 10 main design values, explain while raising examples and deepen their
understanding.

Ten design values are: 1) Improve purchasing by product design and package design, 2)
Strategic realization power or new market entry power, 3) Formation of brand image and
company fame, 4) Reduction of lead time to market and improvement of development
process, 5) ROI of design (return on investment), 6) Realization of product and service
innovation, 7) Increase customer satisfaction and develop customer community, 8)
Creation of intellectual property rights such as design patents and trademarks, 9) Usability
improvement, 10) Enhancement of sustainability.

For each such design value, the company must manage properly.

The precise management mentioned here is to understand the effect of the design
correctly and invest in design as a matter of course. Only when understanding and
investment in design are made, it is possible to connect the true value of design to profit.

In other words, it can be established as a business.
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