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Product Development Process for Local Specialty Foods through the SME' s
Inter-Industrial Collaboration: Case Study of Hiratsuka City in Kanagawa

Kyoko KAMEOKA

Abstract

This paper explores what renders heterogeneous participants collaborate with each
other to develop new local specialty foods from the perspective of organizational capability.
The case study shows how the food “Shirasu Kaori Ramen (Chinese Noodle with
Whitebait topping) " had been developed by allies in Hiratsuka city through inter-industrial
collaboration. The Shirasu Kaori Ramen is a Chinese noodle dish topped with fresh
whitebaits and the soup is cooked with the drained water for boiling the whitebaits. The
noodle is exclusively served in ramen shops located in Hiratsuka city. It has been
developed to revitalize the city by cashing in on the B class gourmet. To accomplish the
Kaori Noodle project, various industry-based people had joined to cooperate with each
other, creating the supply chain for the product.

When it comes to local specialty products, abundant prior literatures exist and some of
them discuss the revitalization of the region and/or small businesses in the local area. Yet,
they tend to focus on the economic effects toward the region or the involvement of the
local government and residents. Thus, we try to elaborate the process for developing a
new local specialty foods with the inter-industrial collaboration from management
perspective. We interviewed peoples from commerce, agriculture and local government in
not only Hiratsuka city in Kanagawa but also Neyagawa city in Osaka to compare the
process of development to create local products.

The results suggest that the “Shirasu Kaori Ramen” project has been driven by the
strong leaders’ networking capability to connect various private sectors, so that all the

concerned parties are actually not interdependent but functional as a unified organization.
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The result implies that a so-called “network broker” who has the above mentioned

capability is critical to drive the inter-industrial collaboration and his/her existence is a key

success factor of such a project to make independent actors link.

Key words : product development, network brokerage, inter-industrial collaboration,

organizational capability
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