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Graphical Interpretation of the Improvement Approach
by the Theory of Constraints

Eiichiro YAGI

Abstract

This paper will try to understand the conditions of constraints and the improvement
procedure, which are the basis of TOC (Theory Of Constraints) by using the graphical
method. TOC is a management philosophy proposed by E.M Goldratt in 1984. Initially,
TOC focused on the area of production control and management accounting. Later, it
extended to the areas of project control, thinking process. Currently, it covers not only
operations management but also management in general. Many books on TOC are
available for general readers, although the theoretical ground of TOC is not clear. So, this
paper will verify the validity of the idea of improvement in TOC and its applicability of
interpretation for some cases. In addition, it implies that it would help verify the validity of
the idea of improvement in TOC as well as apply TOC for difficult cases that formulate the

relationship between constraints and objectives.
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