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Open Innovation Strategy in Turbulent Environment:
Forcusing on U. Lichtenthaler’s Study of Inside-out Open Innovation

Nobutaro NAGASHIMA

Abstract

Rapid growth in emerging economies has spurred research activities with respect to the
dynamic view of corporate strategic management. There is a need to discuss strategic
management, which will permit the formulation and execution of proactive inside—out
open innovation as a corporate strategy. This paper will discuss a new outlook for
corporate strategic management that executes outward technology transfer, focusing on
the research conducted by U. Lichtenthaler regarding inside—out open innovation. In the
process of executing open innovation, companies have increased their dependency on
outward as well as inward technology transfer.

First, this paper will examine the emergence of a turbulent business environment in
parallel with growth in emerging economies. In addition, it will also examine R&D
outsourcing trends and discuss the importance of inside—out open innovation research.
Second, it will conduct intensive discussions on the research carried out by U.
Lichtenthaler. Furthermore, it will examine the possibility of the integrated model of
inside—out and outside—in open innovations. Based on this examination, it will discuss a

trend in the era of open service innovation that has been advocated by H. Chesbrough.
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EWVIHINCEZ L) ELTwA, fiE, Bzt (disorptive capacity) & 9 #E&IZH T
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148 FOE R A BUR AE



BLAIOBEE T COX =T 4 ) "= 3 Vi
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DM OFAMEH 2 RAET 2 72D OMBEENITH Y, BEOHMAR— T+ HITHEISN
T, HMiBinoOBAEN 22 ET 5%, Bikikl &1, WINHE) (Absorptive Capacity)
DWHETH Y, WIREEH EI1Z, T—~"Y &L E VY IVAMAIN % 3%, Absorptive
Capacity: A New Perspective on Learning and Innovation (1990) TH/R L7z, #3285, #8458
BB H WAL, WL, AT 2RO L E2IRLTWEY,

BEIHLVWE VR RAETFTVOASEEIT) 720121%, BREONEEL HIME~O M, -
WOREEORES) 2 WISIIIEH § 2 Z L AHEEII R > TL o 3L, BiRET) & WL
NONG Y AZFERLTHETHILICED, HHEDA ) X=3 3 ¥ O ADKR A 7
ZALEFHEAT LI EDVWETHY), HELLZOIDETNVEZEMNIER]TLI L
WTE& %,

U Vb7 rsy—9—0Om%ICL2E, ®3EE T T4ty 7% 0 TR
i, B EE 2 A EATT 520 ICHMORELEEE T 2 LB O N, %
&, Hib, ARSI X o TUE, HiToTY; (market for technology) @ IR #Mi
BIOHGRBIZD ) 2 7 D72012, HAOABDOINE T O & i3 2 W2 5. €
g, REPHLOIRTOT A FTREMOMHELEL LD L35, $%4bH Not
Sold Here Syndrome & dIFIZNAHEEEOLWEETH Y, ZNEHENT S 72012 H56H
B OHif & AV R R s 3 B BT I 2179 7200 OHE 71 75 A& S 2 WEAIVEL 5%,

COLH) RN HDL1-D0OHHEE LT, HEHOBEZIVF—T b0
T HREEORP LIRS, IBMELTPEG R ERTT M IA4 1y ¥ v ORI H
LTWRHMELT, 208 REEROEE 7077 20MFICL), M&ULOLE
W L7722 EH BT 5, AHBEM ORI - Bl R d2 1R 7 43 S L O Al 1%
&, FERINIOMEEZBUT, REOFAFIv 2y - 5 AR T4 ZFHRITICL TS
NP AT

B8) PURIA4€>I2T-TATILETOY 27 PN—ZDHH

UVeTry—9—&, 84 tr>rr7ars5zR)s¢s LCULEE L0
FEOMBALD N 2 EIEM DTN SBE ML Twb, HBLR%EE, IBMOX)HIZ
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RHPENTH B, REEITY FIA4 L2 ALY, AREINIBET S L TREE R
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57202, FINATOY 27 b L ERETALIEHENTHY, TRIZEIVRLES
PEREHAL L OV HERAL 2 M B &L T2 LA TADORI ZIRIFTE 5 BN, I/ L2
YIURERE W T AL, HhBEEZ I Y YIS L TR R D DT S 7201
Ty V-2 ERRET L, UL, IRHB, ~—7 T4 v R LHE R
REHA Z B LT HEMDIA Y Y Vv 7 A5 v 712X B EBERET 5 L TRIZD,.

Dbz &g, BRZIRY B> THERDO IR D 720 O 72 7% MERIERE & v ) Bk
LELZT L E, 19704EICR SNty 7 ZAo8a 7 )V b - VY —Ft 2% —TO 0l
itk b o, ZOMERIE, Y E¥a—F— - H A LY ADSE T O HA
I OB, RANIEME IS, HRICEBEIIZA O34 P77 MIOIA2FET L7222 & T
HMHNTWBET, O OWNEEOF LML, Bz am % ITARORAEE
HBOF—< & LARGHHEKNO70Y 27 bR—20MMTH ), SEEEMO Ol 2
RS 2 L CAREMRMRIEEONME R L Wiz EX b5, T, Bilniho
ROV TEZL LTOEELRHFFTH 5,

DX, REIEFERR LR 7NN O MBI OFE LT 5 LTk, Fu
Val bR=20MilkzE LT, HMROEFLBRW LN SENT L ENEMT
HY, 7Ty b= ZOMO S OFKARE L, BIFEFT 2B R TR 7 R
Bz, BNBEZKD)SE5H)), TAhbEBEENZ KT S LT, EELERL A
b0 DL HBHIATEICBWT, ITICXZHARMKE LA A K77 MOl OkhgHE
T, B BETERT 52 8% %,

U VeT ¥ —7—1F FEOHE B OIEBIERIC B W CEE B E R38R
MiRE LT, WIEREOT7TY by =Y v 7 ORETHEELRE#HE LD /) RX=2 a0
4% (Innovation Intermediary) (27 EH L TWwWa, IR ELST Y b I4 v 7%
WU TR 2T 572012, 4/ X—¥ 3 ¥ DM 2w RIS IS
BRI DVTHIZER T > T AEY, 7o A4y d v 7R EOHMMY 51 &2 HRT 2
—J, ®FEIPNTY; (market for technology) DA Z DWW 2 12, HEBEMOBAM
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MABELOMBRLEDTERT LLEN DL, UV LT ¥ —F—, MR HETS L)
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U V7 rs—5—12&% 0l DM OffZE1E, 7o b4 r vy raduliclL
TEY, Za—=NVRFEMBMOMIEIC X 2 0B, Bz 5173 % Wi %
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(2) #—=F> H—ERAI/RX=232ETTY b7 4 — LB
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HOF =T —UERA[ ) R=Y 5 YOGHTY, ETHRRZGERIVSEHTRETH S
EEZEZOLNS,

Bl 21X, Amazon.com 2 &%, 77 bH A FA VHOIEA YA F7 7 MOl D
Ex 7O — N VR BBETEIERICEHT A2 VR ZAETFVERB L TETTH I L THRY
EPDTVD, ZLOY—ERFHEO 0L, 77 M4 A VBEL V4 K72 b
BOWMESGFELTBY, MEEZ Y —ALVAICHESELILICE-T, KVERLRE
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