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A Study on Two Aspects of Open Innovation:
Outside-In and Inside-Out

Nobutaro NAGASHIMA

Abstract

The phenomena of Henry Chesbrough’s proposed Open Innovation together with
the development of globalization and multipolarization created a paradigm shift,
bringing the ideals of industrial development under question. Open Innovation is
being put into practice not only in large scale advanced enterprises but also within
medium-sized enterprises full of entrepreneurial spirit as well as in global networks,
thereby ushering in an era of participation in the creation of strategic business
ecosystems.

Here we see cooperation among universities, researchers, non-profit organizations
as well as other organizations from the Information and Communication Technol-
ogies Industry to the Manufacturing Industry. There are tremendous possibilities in
the next-generation sustainable technological fields, the visible range of such fields
being medical supplies, biological, environmental, public services and others, as well
as universities, research groups and non-profit organizations are getting affiliated.

In this study, the research trends following the two classifications within Open
Innovation of Outside-In and Inside-Out are taken into consideration. The former
being an open source model of innovation and the latter being out-licensing. Also
taken into consideration is a focus on the phenomena of externalizing of assets or in
-house projects. With dynamic strategic management as the base, the implications of

Open Innovation will be presented.
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