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Creativity Management at Studio Ghibli Inc.

Masaki IWATANI

Abstract

According to Hayao Miyazaki, the three principles of filmmaking are : 1. It must be
fun, 2. It must be worth making, and 3. It must be profitable. Miyazaki defines
entertainment as something having a “wide storefront.” Such entertainment should
appeal to people from all walks of life, and he cites the films of Charlie Chaplin as being
an ideal example of this precept. These thoughts stem from his idea that as audiences
pass through a wide entrance, they ascend a flight of stairs without realizing it and
experience a surprising sense of purification or solemnity. In other words, if a viewer’s
only comment on leaving the theater is, “That was fun,” then that person is in a state
no different from what he or she was in when entering. Miyazaki rather insists that any
film must be able to empower the audience or allow them to experience a novel
sensation. This is Hayao Miyazaki's view on cinema.

One of the things that set Studio Ghibli——the base for Miyazaki’s creative activities
—apart from other studios is the fact that they produce only films. Animation
companies usually also work on more lucrative television series as a way of putting
their business on a sound financial basis. However, out of a strong desire to produce
nothing but quality works, Ghibli involves itself in only those films that the studio can
afford to pour a great deal of time into. Studio Ghibli’s spokesperson, Toshio Suzuki,

”»

sees his studio as both a “skilled small-to-medium-sized enterprise (SME)” and a
“company that makes films.”
By a “skilled SME,” he refers to the fact that they make it a rule not to work with

other companies who differ in size from their own and who follow different procedures
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and systems during film production, such as Walt Disney (one could say that Ghibli
functions as a studio, while Disney works like a factory). Calling Ghibli a “company
that makes films,” Suzuki stresses that they strictly set their priorities and the “film
comes first,” while many others in the industry see feature films as just another form of
“content,” along with DVDs and character merchandise, etc.

This paper discusses three aspects of Studio Ghibli from the perspective of creativity
management, namely, 1. Roles of producers, 2. Distinctive features of creators, and 3.

Studio Ghibli’s advertising and promotion strategies.
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