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Design-married Innovation by Japanese Firms

Masaki IWATANI

Abstract

Generally, factors that hinder investment in design by companies are as follows.

The first is the heterogeneity of the design department when compared with other
departments. Efficiency is required for manufacturing and sales activities, while the
design department is questioned for novelty based on innovation. The creative process of
the design department is time-consuming and difficult to evaluate.

The second is lack of managers’ design management skills. There is almost no
opportunity to learn how to deal with designs, and business schools never teach design
mind.

The third one is the lack of business sense of the designer. Designer consider design
activities to be more artistic (aesthetic and craftsmanship) than economical (making
products). This is due to the lack of subjects to cultivate business minds at the design
school.

In order to overcome such a situation, it is only necessary to create a structure that
allows the design to function. The points lie in the following two points. (1) To fully
appreciate the value of the design and increase its position within the company. (2) To
make the design process consistent and to set up a design leader.

This means to “top down design”. And it means the necessity of “design-married
innovation” in the sense that it can skillfully compromise design and innovation. Why is it

necessary to connect design and innovation because design can be a useful element that
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can plan a system suitable for society for innovation.
In this paper, I would like to press on the nature and challenges of design

management since the 2000s (that is, modern day) through discussing this design

coupled innovation.
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