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Key Success Factors of Design Thinking

Masaki IWATANI

Abstract

In this paper, I focus on design thinking that has drawn attention in product
development in recent years. Design thinking is defined as “a framework to understand
what people are experiencing in their daily lives and to develop innovation that will help
them accordingly”. This definition indicates that it can be used not only for the process of
designing products but also for business problem solving. Companies that practice this in
the real business world are also appearing. It is seen in a wide variety of industries at the
world level, such as MUJI in Japan and Tata Motors in India. Also, failure examples also
appear naturally. Segway, invented as a new means of travel, is a good example. In this
article, I examine these concepts and examples of design thinking, find problems to create
a design-friendly cultural environment, and try to propose management method for the

next generation called ‘new design management’.
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