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Organizing Process Through Strategic Shift

Masato MAKITANI

Abstract

The purpose of this paper is to clarify which organizational shift is effective by shifting
strategy. First of all, I considered the four approaches of strategic shift and the two aspects
of systematic shift from planned and emergent. As a result, the urgent priority of the
organization process corresponding to each of the four strategic shifts was suggested.

The first positioning approach is pursuing the organizational strategy. The second
resource-based view approach is the pursuit of decision-making systems. In the third
ability / knowledge base / approach, it is pursuit of the emergence of the organization.
The fourth game approach is the pursuit of a situation adaptive system. Furthermore, it
became clear that the foundation of the organization process common to the four strategic

shifts is positioned to pursue rationality, pursue humanity, pursuit of cooperative systems.
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