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Design of Business Model
Masaki IWATANI

Abstract

A company’s long-term competitive advantage depends on its ability to create innovative
business models that adapt to changing environments.

In Europe, only a few companies can successfully create business models.

On the other hand, companies in Silicon Valley have a high ability.

The major barriers that companies face when creating a business model include: (1) It
is not easy to break the common sense of the industry. (2) It is difficult to grasp innovation
not in terms of technology and products but in terms of business models. (3) Lack of
systematic tools. These are the challenges that modern companies must overcome.

This paper captures the construction of such a business model from the perspective of
design management, based on a wealth of examples.
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