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What Makes User Innovation Foster at Medical Device Sector?

Case Study of Product Development of Innovative Suture Needles for Surgeriest

Kyoko KAMEOKA

Abstract

The paper is to explore what interaction occurs and to identify the main factor for
promoting the process while a medical device manufacturer (SME: small- and medium-
sized enterprise) creates innovative products with professional users such as doctors in
hospitals. Recently, although the use of terms “Open Innovation” and “User Innovation”
have proliferated in both academic and practical business literatures, most cases seem to
touch upon interactions with consumers or customers. We, however, attempt to examine
the process of those collaborative and innovative activities from the various views of
parties concerned. In this case study, we discuss how the users’ need could be
incorporated into actual substances with supports of coordinators. As a result, we conclude
that successful innovation has passed through collaboration with whom can translate
certain abstract needs into concrete and precise designs. The finding implies that it is
crucial to have some specialists who can work for medical-engineering collaboration or for

coordinators in such a new product development project.
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N=2a yZAEAMT I LICEYEL L V) BET, 2003FICF 2 AT HTITL > THRKS
7z (Chesbrough, 2003), N UIFE, % OWFRFEICL > THEMINTBY, Mg,
M ATE), HIEK, EHL, EVARR, RBFLvotiIEMENSERINTVYD
(Enkel, Gassmann and Chesbrough, 2009), Z Z°C, Enkel S5+ —7 >4/ X—=3T 3~
2O CHHEMICIOVT, R T I ANLHRLE3ODAT ERL T O AIHHET
E2LLTw5b, 2L, OA ¥ 37 KA (outside-in) @7 7 by K (inside-
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O ANy FRTaERE, $T T4 Y — - & -S> SRAT LM E AT
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B LTV —HT, FHBIT I BAEEm 2 ik 3 B9 4 2 > A7 7 b2
D & BB 3E1X36% 72572 2 L 3% Hh - T % (Enkel and Gassmann, 2008)

@ —RElToXR &L, #HEE HH, YaAf b NUF =2l U TORINIATT K
THY), BRELKILE) L) ZEREOME, Thabbiigi - Fr—Ltodt

Al (co-creation) ZFIKY 2. HAICSIML 203 E, SHEORETE L) MT
FTabha B HRETHHLTVD, 83% 131 LTHA LAVTLREM O by 714
HLORMPY, 7Y% OREL MR L RVOKFEE, 61% IHITTOKRFEDLHD
733 % (Enkel and Gassmann, 2008) .
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HAETIIL = =2 EGT 5L —H— A ) RX—=2 3 VIZOWTHEMPEA I TDNI
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108 R AP B R RE



RGBT 22— — 4 ) X—T 3 ¥ OfGEERK
et al.,, 2008) .

F 7o, ERELSE L ITIEBMESE V. flzE, BERLZOHED L ILERMAES 72
EHRHATKRT 7V, V7 8T 2T A= —ORBEINE- BT 7)) L RARES
T ra—FEh, ZOEMONEEEY 7 by 27 HERIREHEO 3L 15 &) BigERs
By H% (Goeldner and Herstatt, 2016) o

EHICERSE T, ERidEAN L7272 = 7 (technology Tid 7 < techniques)
FEG A I R=2 a VIO %o TwbE I LD 4D0HBFE,L LWL 2IZEN TS
(Hinsch, et al,, 2014) o HARRYIZIE, OARAHE O SVRF T4y ST B e B & T 9%
T57:DONBEOFH, @RAVETFA ST OREB AL IBET 5720 ONBFOF)
A, @OWNZWFFIRCTHIREANDOKBRER Y 70 —F, @O— 2/ VBRI B W TRER
JREERG AN & v o Tz, SROLDEMOT 7 =y 73R LT, BHUADANZHDOTIC &
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