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Human Assets-based Resilience Management

Masaki IWATANI

Abstract

The three resiliences that Dean Becker (CEO of Adaptive Learning Systems) shows are:
(1) Accepting reality: Don’t think that things should be like this. (2) Have a sense of
purpose and move with the meaning of work, not with immediate profit. (3) Since changes
are inevitable, they must be adaptable. This view is the perspective when understanding
corporate management in the post-corona economy.

In addition, in order to achieve these three points, it is necessary to regard the trump
card of the management resource of human resources as “human assets”. By examining
from such a fixed perspective, we propose a “resilience management model.” With the
arrival of the post-corona economy called New Normal and VUCA, modern companies
have become instead of sticking to “keeping” the competitive advantage of traditional
strategic theory, accept the reality of extremely high uncertainty and risk, and never miss
a business opportunity that appears and disappears instantly. It is necessary to grasp,
make swift decisions, and “continue to build” a temporary competitive advantage.

Isamu Endo (management consultant), who was the first to discuss the corporate
management of Corona, would be happy if he could recover to a “70% economy” compared
to before Corona. Point out that it must be. The four management strategies required at
that time are survival, productivity, growth, and human resources. Regarding the
productivity strategy, it is indispensable for employees to work with a clear sense of
purpose regardless of the work environment (on-site or remote). As an organization that

* WU R PR iR s

W R AR EBOGRRR A #54% (2022) 13



HA BB
realizes this, there is already the concept of “holacracy” or “teal”. Both focus on whether
individuals can perceive “now and here” and act ad lib to what others want, which is an
important factor for resilience. LFP (quick and light enough to leave no footprints)
management is also essential for resilience. Netflix is a good example of this these days.
The company has almost no restrictions on working, and the degree of freedom of
employees is extremely high. In other words, the “culture of de-rules” has taken root. The
foundation is the ability density and candidness of employees. In an organization with
excellent human resources, learning from each other will improve the cohesiveness of the
organization. Nilofar Merchant, a management thinker, said that the present age is an era
in which anyone can take action. The idea that things can be changed if we share and
passionately work toward its realization. This is an element that should be at the root of

resilience.
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