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Key Success Factors of Agri-Innovation through Industrialization
and Servitization
- Value Chain Analysis based on Business Case in Kyushu -
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Abstract

In Japanese agriculture, the number of people working in agriculture is decreasing as
the rural population declines due to aging and other factors such as rural depopulation.
Under these circumstances, it is exceedingly challenging to pursue growth that relies on
the input of production factors, as agriculture did in the past. Consequently, the objective
is to enhance the value added by agriculture, that is, to generate as much value added as

possible from limited inputs. From this perspective, the sixth industrialization has been
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attracting attention in recent years. This is agri-innovation that adds value and promotes
agricultural growth by internalizing processing and services in agriculture.

Therefore, we employed the concept of Porter’s (1985) value chain model, based on the
implications obtained from on-site visits and interviews with Kinouchi Farm in Kyushu,
which has successfully transitioned into the sixth industry, to promote agri-innovation.

The purpose of this paper is to analyze and clarify the success factors.
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