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Abstract
Hair salon market is the overstoring, and getting intense by customer's diversification of preferences in Japan. Therefore,
the salon must respond to needs and increase the customer loyalty. From the decision tree analysis result, we were found that

the behavior of the first visit had an influence on the return up. Also, we understood a combination of well-purchased menus at

the same time by the Dyadic Soft Clustering. Based on these we developed a marketing strategy.
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Fig.1 Gender and age-specific ratio
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Fig.2 Distribution of customers who visited the store

for the first time (by gender and store)
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Fig.4 Percentage of the presence or absence of "Comeback

again" of all customers
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Fig.5 Decision tree analysis result of all customer
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Fig.6 Adding ages to decision tree analysis result of all customer
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