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Abstract
To encourage students to develop English communication skills through independent study, we began to administer the
TOEIC® IP regularly in our department, and to offer awards to students who score 500 points or more. Despite this incentive,
however, we found that very few students were taking the test more than once, so we started offering further awards to those
scoring 50 or more points above their previous score. In addition, basic grammar and vocabulary courses were opened as

elective classes to help lower level students improve their ability. Outcomes indicate that lower level students are more

motivated to study than before, and suggest that some revision of required classes is needed.
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