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Management Philosophy of the 1900s
- Fayol’s Presentation of Principles, Taylor’s Task Management -

Masaki IWATANI

Abstract

Management philosophy was born in the 1900s. Its origins can be found in two sources:
France and America. In France, Henri Fayol is the founder. Fayol argues that a theory of
management is necessary because (1) Management is an activity that can be found in all
types of organizations. (2) Management skills become more important the higher the
hierarchical organizational position. (3) Management can be taught. Fayol’s theory was
written in French and was slow to be translated into English, and it took about 40 years for
it to begin to be appreciated in America. On the other hand, first management philosophy
spread worldwide from America in this period. It was created by Frederick Taylor, who
sought to improve productivity by completely eliminating wasted time in factories.
Therefore, American business administration theory began with this task management
advocated by Taylor. Taylor believed that the purpose of management should be to bring
unlimited prosperity to managers and maximum wealth to workers. This scientific
management method had an influence on the history of management theory until the
1930s, but after the war it turned into business engineering and fell out of the mainstream
of management theory. Nowadays, scientific management is applied in the fast food
industry. The layout of machines and equipment in McDonald’s stores is designed to allow
staff to work efficiently. Cooking times are also standardized, such as the time it takes to

make hamburgers and fry frying fries. Manualized customer service is also based on
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tailism, in that it eliminates waste from the production line.
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TA -0, £F (KRMZ2ERTL] LI ERZTHBITHLAALZI LIS
720 TNETHETLLEHETONG Do 2KHI2S, THOY A L RBNORENTHIS S
12 R AP AL B B 2D



19004EfRICBIF o~ %Y 2 » MR
NBEITholze ZLTC, AV AY MERFE LTRE, AS5ICEESCBHL W
S TR R R BEICHLRAAL I LIZH 572,
BARMIZIE, ko X9 B FEAlZ R L7,
O R s 1 HORSE] ofE (B 1EA) 23w NdFETD, Ladhids
LRVWEHOREZIZ-Z D E L TELRTNEL L v,
QOFEEHEIWERSM (GE 25D & AI2iE, 2oL LTto% 1l Aotz b5 2
%o
@B L7=5% 4D (3D B ADREZZR L1250, T2l EADbE
FTNER 5w (R—=72),
@OFWTTEE T2 CGB4EA) KRBT E, 20012 L 20E %5 %
Vv (RFVT ),
OEPEELTELDS, BRI MOFHHETLEINETEZVIIEIEE LV OIZT
5 N=FVEECRELET).

COXHIE, BHEENEMBREIREELRELT, ThEERTSEL L) [REEH
(task management) | 25 FEZHHNEE b, THITITRIZZEIT S X 9 e 7z & ONZHIEAS
H5o
OWFEIAFZE (time study)

T, MFCHE L ROFHEI0~15AZ RO L, 1S OEEZM 50T
ZNSH OBV - FI - BHEBRE T2 (EHRIIE) . KIS, A My T 7+ v FCTEHELN
L, EZBIERBECEER IR 2, 2L C, mOM TRd RV 2 RINL C,
INE Do TERSINLREOIEERM 2T T 5. REOVEERERI SRR 2 2

HEESER R 2 DUE T B0 2 OFREEIEERIICIED VT, RERZIET %o

BERIRFZE L [l CBL 2 Ff o TOW DA, T4 59— DBRLRERFELE 727522 - ¥
TVAD [8fEifsE] THo7zc 75 ¥ Z71F ASME TIEY A Y A ¥ MIBT 25 XANE
W7 3P % A S DI HEL W ECHIWT LT, SL Lok U O BRI A A R L
7zo TMETA =M%, 74T WAL BT 19364EICIIEER A& & A L TF
WA E 2D, BIETET A) IRERRO—HE > TWwb,

2272l TAT—DIiEHNETI VI EEBIHTET I A2V L7 (Nadworny 1957, pp.
23-34). Lddh, EHLLOWZEL, EHEWRS L THEEEHOLDICEEE A L
WO O LA HWE 5 7,

/e, 75V IOFED)VIT VL, RAVA Y POEIIIHFETIEIRL, AMKETDH
D, BHEEWEROT TR, BAORME SEK, I, FEEER L o7 DM, Wik
M, EAEN, 4RI EmAe] RUuEM T A LR L7 (Gilbreth 1914, p. 1) o L72#¢
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HAEB
> C, MEFITBHHEOFELBLL T, SAORDERELICHEREIELILE2DHEE
ZIFNE RS %RWwE L7,

V)T YIZASME THIOTORMERATH Y, IV Y REPOBELB L 72k
GENLROOZETH Y, N=T2—-RFLZ2 =T =7 RETIAI AL N ORAD
LHBRTH oo I L7HDD, V)T Y - FUTLAE [RAVRAYIOT 7 =R
b L7 a4 ] EENT (Greenwood, Greenwood and Severance 1978, p. 2,) o
@FTHHEHIEE  (planning department)

RIHERIE, PEEALEL T, ThE b AR A T EHEkIECTH 5o N
B2 WARICET S EL 2 LT, Bl WA GRS & BgriE - AU A v 7 -
TN—=7NT—) 25T 5, ARTEPRMELPLET L LI, ERAT AT IO
HUDMEETERIC S 50 HEHEDVFEHEIZLTH VoW &2 IEMICHRL T, FilEss
ZNEREDP OIS LAMICATR D L HITTH72012, Gl & PUTOHEIR»E v,
OFEEIRXZHEE (instruction card system)

TR, ALF OB 2 5 (TEETTE - T - SEEICLERKEH - THAESZ
E) BFFLLEBALZLOTHY, ISk, SEFESHEHEICEELBRTL L
T, BB SENL,

OFkAREM I R M (functional foremanship)

INFTOMBET I AOMEDLTTR > CTE&72ALF% 8 A\OMREN ORI S 5,
W O & (executive functional boss) X #1442 (PE I : gang boss), #HEEFR (speed
boss), AR (inspector), 5#E4% (repair boss) (241 %5, ®WFBOME (functional
boss) (ZMEFONERF - FMEfR (order of work or route clerk), F5X%4% (instruction card
men), MR - JEfHi4R (time and cost clerk), T.353l#E (BH) 4% (shop disciplinarian)
2T 5. 2O NDILEFITIZL > T, BEDERMIRIES NS,

L, BOBBERNMRE (77 vy aF N dF—H ¥ —Ta v ApE BE ASH
% EEBNFI L o THBZ KT 2 b D) oL o7z,

72, Wy - TaBEOa Iy U N Eoeaw =Y VL, ZOflERIA Y T
YR RY T (T4 VHERE - W WOE - B EOEFEZHELL, 25 v 7hf
W - AR - B - BB R EOMEMRREE T 5) Lv ) RRIEREAN SR S,

TA T =D X IZHENMEESG BT 2R EOMBBIIOVWTORMEEHRE 525 (38
MR ZDET ) OTIE %L, EMYHEROM R EZHIFT 272012, 74 DX 23—
ERE v 7o (FE L) 120 &, woTh R v 7 OB EFH L CRERM
%477 25 X 912 L7z (Emerson 1912, p. 69, 112.)

IX—VVIFEZAET 52D GFEHREAR, THTIEIRL, TATT7ThbrERLELT
14 HOE R TR B 7

L]
L]



19004E RSB T = A ¥ X v b IR
W7z (Emerson 1913, p. X.)o MEFD 7 X ) A EEEMRIZIZO T o TW S (BIFIRE)
LIERER & v ) BEORITIL, MERICKEEH L7720 THL E L, HEOWIM L, R
ArezlhE, Bl AFaHvivio 2 NHAMEOBRER 2 EBRIEH L720TH %,
®ZEPIHRERRHIE (differential piece-rate system)

AR L2 B IR0 ENN kB ESZ L, R TE Rd o 2 H IR
BEY LT V)L L LAGELIHEIC LT, AMEEHB 5. Z ol
B, TREREEOMISHEFICHLVERZIEYHTOT, MG A NI/ F 23
ESABEIL R D,

WiE, 29 LARHENEREORE M, ST E D% S L TR :H) X
R TROIERI AR L5 TRERB: (KEPHCH EZ2D 720
DOHEHM R ZEART720D%MTH Y, 29 LRETOMEEO BRI LR R &
DRENERTSELHEELo7) ~DBEHTH %,

RBFEE BHE L0 LAMIE [VFr—R A= - Vv —F V] OREZ) AT 1
VeI LTFY v 2 bW HECLNET A 5 =12 o Tt RIETOREOGBKE WS &
T, HHZBMZHERT201C, 74 5—DFEZEWMY) ANZZOTH 2, Bz LAY
—r —XOMEERED (105) ], (N2 V—208EK] (2057) LvoZzBEIC12FD
DORFNIPIT HEHE 2 Ped 5 2 & 2B L7 (Jeffrey 2005, p. 91.) 6

Z) LERBFEANDORED 52 RSB T & % 5 725 %0 “The Gospel
of Efficiency (RE O )" (The American Magazine, 1911, March, April, May, 71 (5)
6), 72 (1) E%oTVIErHdIN25 L), FEkomEL2EELZLD
TdHh o7z

FAS—3RRNZEHODLOICRD 4 HE5ESE (Jones and George 2013, p.
36.)0 OHEHEDRELFATT S HEERMIEL, FBHEIET LI HO Mk % 4
TWEL, REOFEITHELZWET L HELERT 5, QKL ETTIH LWL H
W B & BREEE T2 RRILT 50 @OED=—XIZH 72 AF IV ERRNZFD L)
(2, G AR RO, ML S MBI E FIRICHE > THREXFETT 5 L9 I3RS
T2, WHEDOEREDRELVLAFELNVERL, FHELVNVEBZZBEHT 5
WM 2SS 2853 AT A2 BT 5,

72720, 29 L7 -l oBRIE, R ETEE w2 Lk, e
WAL T e )% 74 7 —I13EEITh2o TS 2 &8s EREIC
TA 7=, FEFIEE)), ZER VI EERATH o BEEERO Y 2 7 A2
LW EHE I EAZ e Ae L0 THh b,

29 LBl GEREMER) 2ROIEWMNEBOZ 2 7134 5%, 7@z 5 o)
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HAEB
HHEREN o7z, HEMTA I TA FBRIY, FEHGOREEL, 714713 [EED
BEFINEDLY ] THY, HEMORLZ LI L 7.

ZOEDNS, TAT—OFRTIIMEKESATI A M- 70 (BA saint) TH Y &
B, TUvF -ba—<=Ab (EBE: devil) TLDH AL WV 72 BAIC (Kanigel
1997), ZO¥ERIIIEGWmdb b T, 74 7 —% [LHEENEESRERIZE
AR, [MHRIELRTAN] EFFT 55D dH -7z (Braverman 1974, pp. 91-92. FBR
1978, p. 101.) -

FOX) B EZT AT 4 7 —HHE, ©L 55 3BMENCY ) =TT v FILE¥ES
75T TRDE IS TWze [RHEEMEBIE—RTO8LTHLDTHY, 1 DD
Fo2HETIE RV HOWBYHIZBWT, EERNFHGRICELDOTH LD, FHAERIC
MR L TWLRRADHAZBIEET, ARV OPMIZZo,uE, o k) RalHe i
i bAEATETE > T0b, FHEANEBICIEAZD L DIE% ] (Copley 1923, p. 348.) o

CIHhLHANEHEZDIE, BEIZBWTT A 7—1%, M—DhEE V) bDIELEVDT,
HEBTIARNAHEZ 2L T, I ROHTEZRET L) CHRATHORTNERS %
WIEERHELTWEEW) HTHh D,

4. F45—%7 73— L~

19584, ~—F &% 4 EiE, THEMRZEAICAM 2RI ) 2 L2 L72T
17—, —BWAARORETH 2 [ NHFEE L MBS - BRENET & O
HAERAGHT 52 L] 2FHTHSITRLA, EBRIZEV—F Y IEEEEIIB W
T, BWMOMEYE LTOABEZ VBRI e, Hk ) HRCHEPOITE) % 58 L 72
L9 (March and Simon 1958, F8#R 2014, p. 16.) o

ZOHMWE, AETRCBWCIHENRLRED L LToOAME, REWTRELETHES 7
DTHY, FZIUTIFARME W P E X 0 Zh300 2 SIS ZE 2 5 35l 2780 7
SR AN L (R 3 SRV A A oW Ao A

OO BT, MM OREEBMADOAEEBOWEEE IRV EL . &
DETHANERDE, BY2HPMY ) [HEEANHEG GLERNARATENICS T %
LHZME) ] v X0k, bt — b 2= 3 VIS L7 [ MR ae
(AFEDIBETH 5 WRITHEN MM A Y T2 H0) ] Th D LT 72,

FIOWZ DY —F A TV ENE, T4 T —OEBIIF 2 RS 2 %
JEHICIE 7 <, BRI ZRIRIR COREN T EOFRI L, € OMEFE LB D720 OVEET
EDIEIIIH oo SND, RHATZEOFEIE, WHITHMEEH & v X0 b BHREE = 50
16 SO SR AR B 2



19004EfRICBIF o~ %Y 2 » MR
L72X9%bDTH%EFFETSH (March and Simon 1958 FFiR 2014, p. 25.) -

19754, I v N—=271F, AT A Y M EEHE - ALK - R - e v 400 FET
Wo7zDiZ7 73— NED, AT —DPEBIATRoTWwAE I RIEFLALHMHLTE
59, YA VY =ML TEIFICEZ TS, BRZAEZERTIHEEDLDTH S
LR L 72,

Blz L LT, THPKREIEo72L W) HISEE2ZT, TORBURITELNE D 2
EHNEOF ST G LT TV DR, SBIRA ICERG 2R L Cw o, ERMGRE
LB LTWBREERZET, ZNHIE42000TRICOFHNLEVET S,

EBROZ ATV r =1k, ORBZRIEFLALELTIE, 120Fs¥bE, kotkFz
THFTEVINAR=ZTH o @1 >OFIERR (b3 2%sr) ThffiFbhsd,
@1 HOHFIIHE 57288 V3L, HHFRIEHTH 2. O iz L T) Pl
ENHZLELLARDL, OBHBD BEITHEFEIDLVEV) ZE2BENL ML
DIZo72,

BT 51T, PUHAL D OB, #EEFIGESR 2T CEELBX 200 212, <
AT X =32 L TR0 E VIR L LT 2 LTI hdo /b T OTH S
(Mintzberg 1975, 2007,/ #5&R 1980, 2007, pp. 56.) 0 ZMiE [F 2 — Y X 2 OMHRM & )L A
v AR OIEDNE ) O LW U, 77 F— Vol REE I TERTw 2
LWV EBIZEVETYTH 5,

IVYN=TE, TAT=IZOWTIL, EEOHEED S B L TR & RO T
QT LIHMENITETHY, SIS > TUUROMBRIZES L2 573 5. 1960448
TOWRMT V= 7ewn) 7T7u—FI%, ZOEZ2HLOTHY, BETLLLE
FAATHILEBLT, TOHEME (BT —) 25y 7L35ILHMHE—K
R E INiz,

PR, BEICENIR A Y v — Ik, AMORMRN LIS (WS, W, kL) 720
TiE%L, TNELAMORRMZIEE (P& HE, GR%s) ERFTLZE23TE
% (Mintzberg 1976, 2007, FF#H 1977, 2007, pp. 82, 86.)c 7J ¥ =& (5hF) %@l
Bl CHAT 2 IR ZEBLETH ), TNPRENEE Y a v 2AEEDTH 5,

CORMT, W T T v = v ZI3EREOBmWREE T 0 7T 3 V7 (AFOREER Y
VarvEAANASETERBL, ZTOFEMIoOnTEDLIL) IBXT, T4 5Dk
BEER Ay L=V THD [EHE7TuLAE 7+ —<NIITRT T LENDLHEIC, ThH
IZOWT TG EINZTNE RO Rw] Ew) T EerRELTVWAE, IV YN—F
13422 % (Mintzberg 1994, 2007,/ F5&R 1994, 2007, pp. 236-237.)

BWUT, BHEEMERSIIAEENEEZ L, 92X M2 TP, EikEsTiEcTs2E T, X
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HAEB
DWZLDRLETERERNEZEL-0DOLDTH Y, FBECMAOMAME, i, M~
DEPDZE Vo 2b DD [ NHIROBECFY | & LTREZEN 7471285
TREZ I [EEREOZDIEREEDLHE] THY, WET 2L FTho7,
SDOZLT, Hehs 4 TORBEENEINDE L E o7, TRITERRBISICEST
LA (I RV -2V AVE) THD,

KT vh—iE, TOT4T7—ORARNHEIZOWT, [FEOFHAERL TV ST LT
HYEBRHIIHRY, BREDITL LR, AENCARLIEEREHRLAL [F31220
EZEEBEL LT, SHORAV AV NOETHEH L] LFHiL 2255 %, [EHM & ST

SERE, FHETAHEETTEIHELINOATRITNE RSOV E W) ZEERIZLE
W] &, FOBBOREERRH L (Drucker 1954, F 5K 1996, pp. 150-151.) o

T/, REOFIIIIEAMM LM (FHEICX 2558  factcontrol) THrebh b RE
PREEZTH74 Ly M, BHEEEEEICOWTINMEIZRD X 9 ICEEL 72 (Metcalf
and Urwick 1941, FB#R 1997, p. 84.) -

a2 IEAALT 2D H B L) 2 &, BENERORKOEBD 12572 L &
Jo FHEMEROREIIRREOBMEZHILL L) EMTHILTHE, LEXZDLILENT
EDTHA9. BHNEHOT T, AV Yy —bFBELFAL L ICHH %2508
ZHbo, ERHIE, MEPVTNSIRNOFERNE) »HTH 5]

ORGP S L5505 L)1, FHEENEMEOEEICH 01, BRENETVEST72,
Zid TABEREENAECL > TSI O L) EXH ] ITEOSCERTH S,

HFICHT2F) A MEOEZT D, TNCHTLI LD b, HEOMMDOFEE £

TEALRVEVIMOGFICHE VLT F AL, 7y »0BREh, B 5F-
LNz MIXTFAICIIE o7 [BHIOWZIZ, LIZWbhsbDE o7z, B
& AEEEWAES LD LW L] (NHREE FribmeER] AIHEEE 3 J178) . [FBHidE

R LT 2/ 5, 1es FT) (3L, DX ) IHEFIILEEZDS, W
EEIDDERL0% [THAOWN] L) [ 7120%, HEOE LADE 2 bz,
Labor IZMUFDOEIRDH 5 DIEZZDPZATH %,

CORFENET VL2042 SR ANE TV (AHIZEFOFITMEH T 2 KRR A
Gy, DHOGHICBESINDE E VI EZEZT) NEBITLTwolz, THUE, FfiE v b
DOH [V A 3= (labor) #HBA S Ol TWAEMIZH 2 L] 75 [T—2 (work) H

CEHAZMEIETHREMICEH S & ] NLB#IEDbo722 2R LTEBY, HESTIE
[TV A4 (play) BLATHHEEZTLI L] PRI OLWERLZSATWA,

B8C, ZZT77a3—VEoBBRERLE, 74 7—0 [BH5EIE] 1Z19134E1C7
7Y AGEREN, 77 I - V> TNZEBRLS, BOICHRAZI LN 7 7 3 — VO
18 R A TR B 7



19004EARIC BT 2= A Y 2 v A
TR SN Do 7F A P2/ — MIAEE, BHORSIZOWTHEIL, £ DORTHE
L, LOKTREZLER SIS (F—+1 2005, pp. 32-33,44.) . 7 7 I — LS4k
EHATL72BHD 1212, 79 AT A 7—OREIERINLZ LIHHILT, B
OMBADEZ #FERL LD LRSI N2 DB L (K—+t)L 2005, p. 102.)-
=05, TAZ =137 7 I VOFEENHAT S NG 2L (19154E%) LTWwbHD
T, FEFMSEVEETHo/, 22T, 773NV ETA4T—DRP[LAEFHEED
Rz eost, TiDLHI %5,

HERE S N7 B RE 7 7 2 — V5 T A 7 — 55 ()
(EN2E | A O—JotE, AREFZEE LV | SHOMENKE, B%tke L
PRETE I RHIm, Wbz s HEm, 1Bz %

S RE etk HME

Al AL EVEENIICO S RG TBs o0 AR IR LR L CRERINC
2 E A, RS A, 2l Y R AR
FRR B0 Ak & 5 A pETE

S5t DA e e L SRl G 7% L

SERS 7 DI A FEEHONH

1ESETT 5 H H SR

Wit : v ¥ - WA - K=V, A RERER (720 - 773 —Voiftf) SCEE 20054, 49—
£2 773-0ETATIXDHERS N ERIERE,

BB, DEOREFIZBWTIIB0EA E TIEREFIHBICHEL 52 Tk
A, BRI BW TR LYOIE ) ITELLTWwE, AT XY Mo EiR» S/ Tn
2720

EH, TUA T 7 IR, KIRE LT [74 74 X2 EEOM T Z LR L T
W5 | (Braverman 1974 3#R 1978) (L THB Y, 20114EIIEX 7T 7 v 5%, 2114 o
YT b SO HEIT B HE 2, E 4 DI O BROMEE FELT 572012, 745
=W TR o2 HEPRON TR EL, TNE [FTYFIV - T4 T4 XL] LIFATWVS
(Brown, Lauder and Ashton 2011, pp. 65-76.)

Z 9 L7-RHARA R, HATIRISMEIC [ Fseg ] (REATHIER, 833
fEH) V) EATHREIN2OPRNTH Y, 2otk [FHEWRE ORI LH/E
VIR SCfESE 19214F) [RE=REGERM IR HE] GREIZ/ TIENE  19224F)
bR S 7z,

HTHT A 7 —OHRIEN L720h, EXERENRFZOHBETHY, [BED
L EWHENS LB —TH o720 19324E1C [74 7 —aE 1 Fal] 193342 [74 5
=40 ] (& HICEEE) ofmREBRL, 19574121 [RHemE ] (B
) & [ReRY] AT TRIBRL, HAREZ O 2 V7. £ OREOHIA1969
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4F L 19834F ( FESERER MR F 2 S TIT SN 720 Z DHOE M TIE 0 AFERE AR
ETH o 72H20094E12, WA S A TRHAWEMEOMEH] GREERE), AEBTF°
(B skl (FAvEY M) LELT, 2hZhFiRze ) (4 v a— L7,

BBV, FENEFEEOEAPRONLDET7 7 A M7= FERTH L, %27 F
FI FORESHOBMPEMBOL A 7T ME, Z V=D CEL 2 EATES L) I
FPENTwa, F72, MO NN —E LR, 74 FART b &3 B
G ENVEREALINT VWD, = a7 WML L7z#H%D, EEITA v oz AL n) X
T, 7494 XALZHILbDTH 5,

M E B V) HTlE, FHREBVWTOEANLATFAREZH O 720, BMNMELLJE
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JEL D BIEEOSEAT] HY72) 3EHOHIRIC R > TBY, JEHRN7Z 0 OFEIREH 25 4 F
MRSz vwbhb,
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SEH
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